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August 1, 2022

Congregation

Board of Trustees

Lead Minister -- Justine Sullivan

Assistant Minister --Omega Burckhardt

Director of Operations -- Robie Evans

Overall Generosity ; Board of Trustees; Property / Assets South Bay; Caring; Small Group ministry programs Facilities / Facilities Maintenance; Human Resources;
Office Administration
Supervises Director of Operations Program Director (Program Assistant / Childcare) Office Manager
Assistant Minister Music Director (SB Music Coord., Pianist, all Choir Dirs.) Controller/Bookkeeper
Ministerial Intern Connections Coordinator Scheduler (Event Coordinator[s])
Social Justice Coordinator South|Janitor
Bay Coordinator Facilities / Kitchen Manager - outside contractor
Maintenance Worship A/V Tech Team - outside contractor
Ministry Teams [Note: Shaded boxes indicate Ministry Team Lead]
Worship & Ministry Team Co-Leader [staff: Music Director] Ministry Team Co-Leader [staff: Music Director] Responsibilities: Events, Facilities
Programs Responsibilities: Leads Worship Responsibilities: Leads Worship
South Bay Ministry Team Leader Responsibilities: Events, Facilities
Responsibilities: Worship, Spritual Saturdays, Food Pantry
Caring Ministry Team Co-Leader Ministry Team Co-Leader
Responsibilities: Pastoral Care Responsibilities: Pastoral Care
Social Ministry Team Leader [staff: SJ Coordinator]
Justice Responsibilities: Public Witness
Generosity Ministry Team Leader [staff: Robie as available] Responsibilities: Resource support
Responsibilities: Stewardship Contacts
Lifespan Ministry Team Leader [staff: Program Director] Rooms and events calendar
Responsibilities: ARE; teach classes; faith
development; leadership development
Membership Ministry Team Leader [staff: Connections Coordinator] Welcome Center Kitchen Manager - Social Hour

/Connections

Responsibilities: New Member Meetings & Classes, Sunday
Patio

Larger UU
Connections

Ministry Team Leader
Responsibilities: Local and national UU events




